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essential Impact

SYSTEMS FOR COACHING CULTURES



 

                     CREATE A CULTURE OF POSITIVE CHANGE

                    ---

                 WORKPLACE COACHING



	NOW’S THE TIME TO:

Introduce coaching competencies into your organization as a focused strategy for modifying or creating a culture which is more adaptable to change and growth.

Introduce a platform for successful organizational change and learning initiatives by taking this opportunity for training to become a competent coach in your workplace.

COURSE DATES:

November 23, 24 and 25, 2009

8:30 a.m. to 5:00 p.m.

Next Session:   March 2010 TBS

LOCATION:

HAMPTON INN & CONFERENCE CENTRE

OTTAWA, ONTARIO

COURSE FEE:     $1295.

GROUP RATE AVAILABLE

REGISTRATION FORM ATTACHED

ENQUIRIES:   

(613 796-4016

ESSENTIAL IMPACT

Head Office

#7-11860 River Road

Surrey, British Columbia

V3V 2V7

info@essentialimpact.com

	Who this is for:

Managers, Leaders and HR professionals wanting to create an engaged and collaborative culture.

This 3 day course provides a powerful opportunity for managers and leaders to learn coaching tools, techniques and theory specially developed to support positive change in others and to create a coaching culture in your organization.

What you will learn:

· Coaching Skill Development (utilizing the Excelerator Coaching™ System, which is part of the core curriculum taught in the Royal Roads University Executive Coaching Program)

· How to apply techniques to create a coaching culture in your organization, beginning at the leadership level

· The best of coaching frameworks and skills in a format that you can take back to your organization and use right away!

· The Strength Deployment Inventory™ Tool – a fundamental tool used with individuals in coaching relationships for personal awareness, learning and change; each participant will receive an individual assessment

· How to improve your ability to resolve conflicts effectively

· A thorough grasp of when, how and why to use coaching in the workplace

· Essential skills for improving your own and others’ performance

· Knowledge of structures, resources and tools for coaching within an organization

Key Facilitator:   Marj Busse –  she holds a Graduate Certificate in Executive Coaching from Royal Roads University and a Certificate in Conflict Resolution from the Justice Institute of British Columbia.  She has received her Master Certified Coach designation from the International Coach Federation, is a “Full Member” of the Worldwide Association of Business Coaches and is a Certified Facilitator for the Excelerator Coaching™ Program, Legacy Leadership Institute and the SDI Relationship Awareness Theory. She is associate faculty at Royal Roads University, in their Executive Coaching Program.

***  International Coaching Federation Accredited Course (24 CEC’s)
*** Canadian College of Health Service Executives Approval (10.5 MOCII)
***  Human Resources Certification Points (Pending HRPA Approval)



