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People Smart. Results Driven®

PREDICTIVE INDEX EXECUTIVE 2-DAY

EDUCATION PROGRAM

For executive leaders, supervisors, and HR business partners
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1 Conflict Resolution
0 Job Analysis
Employee Engagement

“The PI allowed analysts to gain more

| Recruitment & Selection in-depth sight into a candidate’s personality when
1 Communication . . et ”
" Retention making hiring decisions.
O Performance Management
0] Team Effectiveness
" Succession Planning THE PREDICTIVE INDEX MANAGEMENT
Executive Development WORKSHOP™ HELPS TRANSFORM THE THEORETICAL

KNOWLEDGE INTO BEHAVIOUR.
To register for your PI® Education » 80 to: | — “The ROI of the Predictive Index Management Workshop”
http://www.predictivesuccess.com/pi-workshop BECREOSOLUTIONS

e
AGENDA Case Material, reference guide, personal diary, continental breakfast and lunch INCL.

DAY ONE DAY TWO

[J Your Critical Connections Self Concept, “Employees World”

[1 Answering the Business Challenge—Reducing Costs Asso- |[|[] Measuring Change, Understanding Response to
ciated with High Turnover Change

Introducing Pl Personality Drives Morale, Engagement, Coaching for Success
Connecting the Person to the Job and Job Fit M Factor: Capacity to Absorb and Respond to Stress
Pl and People Under Stress E Factor: Empathy or Logic Leadership Styles
Understanding Reference Patterns Using Pl in the Workplace—Creating a People Plan
Evidence-based Selection and Succession Planning Using Pl Org Charts to Drive Productivity Success
Learn How to Use Pl to Reduce Hiring Time by 30%
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Participants qualify for 22 hours of CHRP and CMA Recertification hours and leave training with a Predictive
| Index Certified Analyst Diploma.

www.predictivesuccess.com North America Toll Free: 1 855 430 9788



